
 

 

Ch. 3 Women Entrepreneurs 

 

 

 Concept: 

Women entrepreneur may be defined as a woman or group of women who initiate, 

organize, and run a business enterprise. In terms of Schumpeterian concept of 

innovative entrepreneurs, women who innovate, imitate or adopt a business 

activity are called “women entrepreneurs”. 

The Government of India has defined women entrepreneurs based on women 

participation in equity and employment of a business enterprise. Accordingly, the 

Government of India (GOI2006) has defined women entrepreneur as “an enterprise 

owned and controlled by a women having a minimum financial interest of 51 per 

cent of the capital and giving at least 51 per cent of the employment generated in 

the enterprise to women.” However, this definition is subject to criticism mainly on 

the condition of employing more than 50 per cent women workers in the 

enterprises owned and run by the women. 

Functions of Women Entrepreneurs: 

As an entrepreneur, a woman entrepreneur has also to perform all the functions 

involved in establishing an enterprise. These include idea generation and 

screening, determination of objectives, project preparation, product analysis, and 

determination of forms of business organization, completion of promotional 

formalities, raising funds, procuring men, machine and materials, and operation of 

business. 

Importance of Women in India’s Entrepreneurial Sector 

Indian women have been at the receiving end of criticism but much to the dismay 

of their skeptics, they have mostly appeared triumphant as the dust of criticism 

settled. The industry has much to gain and literally nothing to lose with women in 

business. The merits are innumerable. 

 

•    Indian industry’s think-tank gets bigger. 

•    New opportunities are created. 

•    More employment opportunities are generated. 

•    Per-capita income increases. 

•    Indians enjoy better standard of living. 

•    Education and awareness becomes common. 

•    Future becomes brighter for the next generation. 



 

 

•    Women gain a better understanding of managing family and business 

concurrently. 

•    Indian women achieve a sense of self-realization and self-fulfillment. 

•    Women gain better ability to take risks and business decisions. 

•    Women become more confident. 

 

 

 

Opportunities to Indian Women Entrepreneurs 

Educated, gifted, and qualified females can enter virtually any business. Successful 

women have been representing and still continue to represent brands like Times of 

India, PepsiCo, ICICI, TAFE, HP, HSBC and J.P Morgan along with other names. 

The list in the lines to come puts forward few sectors where women entrepreneurs 

of India can excel as senior managers and owners. 

 

•    Eco-friendly/ Bio-friendly sectors 

•    IT sector 

•    Event Management 

•    Lifestyle sector 

•    Beauty and cosmetic 

•    Healthcare 

•    Travel and tourism sector 

•    Food, food processing and beverages 

•    Telecommunications 

•    Financing 

•    Plastic manufacturing 

•    Local and international trading 

•    Property and estate 

 Reasons Women can Become Great Entrepreneurs 

1. Women can Network 

Social networking has been accelerating at a fast pace in sync with technological 

advancements.  Socializing has never been an issue for women and they can be 

great communicators at expressing their feelings to other people. 

2. Women have Intuition 



 

 

Women are known to be emotionally impulsive due to the hormone play. But 

women are also known for their ability to channel their energy into the right 

direction especially when they adorn responsible positions. Women have senses 

that ping when a small detail goes out of hand. 

3. Women have Tolerance 

From parents to husband and kids, who knows to appease the family better than a 

mother? Her ability to effortlessly slip into different roles while at the same time 

ensuring the quality does not suffer, should be considered as a lesson to learn from 

for any management school student. 

 

 

4. Women can Multi-task 

Being, a daughter, a sister, a friend, a wife, a mother, a colleague, a boss all 

at   been through them all, understanding and coordinating with any aspect of a 

challenge. A mother at home and a leader at work require different perspectives of 

handling any situation. This gives women an upper hand at managing various 

scenarios. 

5. Women Have Patience 

With great power comes great responsibility, and who says women are not our 

everyday heroes. Being brought up in a patriarchal society, where men are always 

given the first opportunity to succeed in life, women have always strived to go the 

extra mile to emerge trailblazers in number of areas. 

6. Women will Listen 

Women are known to be better than men at empathizing. Sensing the thoughts and 

feelings of others appropriately, they emerge to be great solution providers. They 

respect reciprocal relationships and are more cooperative and collaborative in their 

approach. . Logic can only take you from point A to point B, but a heart full of 

empathy can make millions happy. 

7. Women can Adjust 



 

 

In a male-dominated work place, woman always end up being a lone ranger. This 

gives them the edge to be heard and acknowledged, as well as understood their 

place amongst society. Learning to control oneself when nobody is around to 

understand you, a place where all women have been in. 

8. Cool-power Leadership 

As the corporate world is moving from a hot to cool power leadership, women 

have an upper hand since her skills are not exerted through authority but personal 

interaction. She has an inclination towards a holistic and self-reflective approach 

consequently making her a stronger and more effective leader than her male 

counterpart. 

Being a woman is tough, but working with them is not. Her natural propensity to 

be better listeners who are capable of effectively dealing with stressful situations to 

come up with intelligent solutions, defying all odds and leading by example, gives 

her the extra push to be at the top. 

Problems of Women Entrepreneurs in India/Challenges faced by Women 

Entrepreneurs 

Women in India have faced many problems to get ahead their life in business. 

Women entrepreneurs face a series of problems right from the beginning till the 

enterprise functions. The problems of Indian women pertains to her responsibility 

towards family, society and work. 

The traditions, customs, socio cultural values, ethics, motherhood, physically 

weak, feeling of insecurity etc. are some peculiar problems that the Indian women 

are coming across while they jump into entrepreneurship. 

Women in rural areas have to suffer still further. They face tough resistance from 

men. They are considered as helpers. The attitude of society towards her and 

constraints in which she has to live and work are not very conducive. 

Besides the above basic problems the other problems faced by women 

entrepreneurs are as follows: 

1. Family ties 

Women in India are very emotionally attached to their families. They are supposed 

to attend to all the domestic work, to look after the children and other members of 



 

 

the family. They are over burden with family responsibilities like extra attention to 

husband, children and in laws, which take away a lots of their time and energy. In 

such situation, it will be very difficult to concentrate and run the enterprise 

successfully. 

2. Male dominated society 

Even though our constitution speaks of equality between sexes, male chauvinism is 

still the order of the day. Women are not treated equal to men. Their entry to 

business requires the approval of the head of the family. Entrepreneurship has 

traditionally been seen as a male preserve. All these put a break in the growth of 

women entrepreneurs. 

3. Lack of education 

Women in India are lagging far behind in the field of education. Most of the 

women (around sixty per cent of total women) are illiterate. Those who are 

educated are provided either less or inadequate education than their male 

counterpart partly due to early marriage, partly due to son’s higher education and 

partly due to poverty. Due to lack of proper education, women entrepreneurs 

remain in dark about the development of new technology, new methods of 

production, marketing and other governmental support which will encourage them 

to flourish. 

4. Social barriers 

The traditions and customs prevailed in Indian societies towards women 

sometimes stand as an obstacle before them to grow and prosper. Castes and 

religions dominate with one another and hinders women entrepreneurs too. In rural 

areas, they face more social barriers. They are always seen with suspicious eyes. 

5. Shortage of raw materials 

Neither the scarcity of raw materials nor availability of proper and adequate raw 

materials sounds the death-knell of the enterprises run by women entrepreneurs. 

Women entrepreneurs really face a tough task in getting the required raw material 

and other necessary inputs for the enterprises when the prices are very high. 

6. Problem of finance 

Women entrepreneurs have  to struggle a lot in raising and meeting the financial 

needs of the business. Bankers, creditors and financial institutes are not coming 

forward to provide financial assistance to women borrowers on the ground of their 

less credit worthiness and more chances of business failure. They also face 



 

 

financial problem due to blockage of funds in raw materials, work-in-progress 

finished goods and non-receipt of payment from customers in time. 

7. Tough competition 

Usually women entrepreneurs employ low technology in the process of production. 

In a market where the competition is too high, they have to fight hard to survive in 

the market against the organized sector and their male counterpart who have vast 

experience and capacity to adopt advanced technology in managing enterprises 

8. High cost of production 

Several factors including inefficient management contribute to the high cost of 

production, which stands as a stumbling block before women entrepreneurs. 

Women entrepreneurs face technology obsolescence due to non-adoption or slow 

adoption to changing technology, which is a major factor of high cost of 

production. 

9. Low risk-bearing capacity 

Women in India are by nature weak, shy and mild. They cannot bear the amount 

risk which is essential for running an enterprise. Lack of education, training and 

financial support from outsides also reduce their ability to bear the risk involved in 

an enterprises. 

10. Limited mobility 

Women mobility in India is highly limited and has become a problem due to 

traditional values and inability to drive vehicles. Moving alone and asking for a 

room to stay out in the night for business purposes are still looked upon with 

suspicious eyes. Sometimes, younger women feel uncomfortable in dealing with 

men who show extra interest in them than work related aspects. 

11. Lack of entrepreneurial aptitude 

Lack of entrepreneurial aptitude is a matter of concern for women entrepreneurs. 

They have no entrepreneurial bent of mind. Even after attending various training 

programmes on entrepreneur ship women entrepreneurs fail to tide over the risks 

and troubles that may come up in an organizational working. 

12. Limited managerial ability 

Management has become a specializedjob which only efficient managers perform. 

Women entrepreneurs are not efficient in managerial functions like planning, 

organizing, controlling, coordinating, staffing, directing, motivating etc. of an 



 

 

enterprise. Therefore, less and limited managerial ability of women has become a 

problem for them to run the enterprise successfully. 

 

 

13. Legal formalities 

Fulfilling the legal formalities required for running an enterprise becomes an 

upheaval task on the part of an women entrepreneur because of the prevalence of 

corrupt practices in government offices and procedural delays for various licenses, 

electricity, water and shed allotments. In such situations women entrepreneurs find 

it hard to concentrate on the smooth working of the enterprise. 

14. Exploitation by middle men 

Since women cannot run around for marketing, distribution and money collection, 

they have to depend on middlemen for the above activities. Middlemen tend to 

exploit them in the guise of helping. They add their own profit margin, which 

result in less sales and lesser profit. 

15. Lack of self-confidence 

Women entrepreneurs because of their inherent nature, lack of self-confidence, 

which is essentially a motivating factor in running an enterprise successfully. They 

have to strive hard to strike a balance between managing a family and managing an 

enterprise. Sometimes she has to sacrifice her entrepreneurial urge in order to 

strike a balance between the two. 

How to Develop Women Entrepreneurs?  Or Measures for Development of 

Women Entrepreneurs 

 

Right efforts on all areas are required in the development of women entrepreneurs 

and their greater participation in the entrepreneurial activities.  Following efforts 

can be taken into account for effective development of women entrepreneurs. 

1. Consider women as specific target group for all developmental programmes. 

2. Better educational facilities and schemes should be extended to women folk 

from government part. 

3. Adequate training programmes on management skills to be provided to 

women community. 

4. Encourage women’s participation in decision-making. 



 

 

5. Vocational training to be extended to women community that enables them 

to understand the production process and production management. 

6. Skill development to be done in women’s polytechnics and industrial 

training institutes. Skills are put to work in training-cum-production 

workshops. 

7. Training on professional competence and leadership skill to be extended to 

women entrepreneurs. 

8. Training and counselling on a large scale of existing women entrepreneurs to 

remove psychological causes like lack of self-confidence and fear of 

success. 

9. Counselling through the aid of committed NGOs, psychologists, managerial 

experts and technical personnel should be provided to existing and emerging 

women entrepreneurs. 

10. Continuous monitoring and improvement of training programmes. 

11. Activities in which women are trained should focus on their marketability 

and profitability. 

12. Making provision of marketing and sales assistance from government part. 

13. To encourage more passive women entrepreneurs the Women training 

programmes should be organized that taught to recognize her own 

psychological needs and express them. 

14. State finance corporations and financing institutions should permit by statute 

to extend purely trade related finance to women entrepreneurs. 

15. Women’s development corporations have to gain access to open-ended 

financing. 

16. The financial institutions should provide more working capital assistance 

both for small scale venture and large scale ventures. 

17. Making provision of micro credit system and enterprise credit system to the 

women entrepreneurs at local level. 

18. Repeated gender sensitization programmes should be held to train financiers 

to treat women with dignity and respect as persons in their own right. 

19. Infrastructure, in the form of industrial plots and sheds, to set up industries is 

to be provided by state run agencies. 

20. Industrial estates could also provide marketing outlets for the display and 

sale of products made by women. 

21. A Women Entrepreneur’s Guidance Cell set up to handle the various 

problems of women entrepreneurs all over the state. 

22. District Industries Centers and Single Window Agencies should make use of 

assisting women in their trade and business guidance. 

23. Programmes for encouraging entrepreneurship among women are to be 

extended at local level. 



 

 

24. Training in entrepreneurial attitudes should start at the high school level 

through well-designed courses, which build confidence through behavioural 

games. 

25. More governmental schemes to motivate women entrepreneurs to engage in 

small scale and large-scale business ventures. 

26. Involvement of Non Governmental Organizations in women entrepreneurial 

training programmes and counselling. 

 

Role Models of Woman Entrepreneurs 

 

1. Kiran Mazumdar Shaw 

Kiran Mazumdar Shaw (born 23 March 1953) is an Indian entrepreneur.She is the 

chairman and managing director of Biocon Limited, a biotechnology company 

based in Bangalore (Bengaluru), India and the current chairperson of IIM-

Bangalore. She is on the Financial Times’ top 50 women in business list. As of 

2015, she is listed as the 85th most powerful woman in the world by Forbes. 

2. Vidya Chhabria 

Vidya Chhabria was thrust into the spotlight after the 2002 death of her husband, 

Indian business tycoon Manu Chhabria. She became chairman of Jumbo Group, 

whose flagship company, Jumbo Electronics, is one of the largest distributors of 

consumer electronics, IT and telecom in the Middle East. It has partnerships with 

companies like Sony, IBM and Microsoft 

 

 

3. Priya Paul 

Priya Paul (born 1967) is a prominent woman entrepreneur of India, and currently 

the Chairperson of Apeejay Surrendra Park Hotels The Park Hotels chain of 

boutique hotels. She joined the company after finishing her studies at the Wellesley 

College (US) working under her father, as Marketing Manager at The Park New 

Delhi, at the age of 21. 

After the death of Surrendra Paul, she succeeded him in 1990 as the Chairperson of 

the Hospitality Division of the Apeejay Surendra Group. 

Her contributions to industry and commerce, particularly in the field of hospitality, 

have been repeatedly recognized and she has received several awards and citations, 

including the following: 



 

 

• The Federation of Hotels and Restaurants Association of India conferred on 

her Young Entrepreneur of the Year award (1999–2000), 

• She was nominated for The Economic Times Awards as the Businessperson 

of the Year (2002–2003), and 

• Tatler magazine rated The Park Bangalore, a part of her Group, as one of the 

101 Best Hotels Worldwide in 2003. 

• Paul has been conferred with Padam Shriaward by Government of India on 

eve of the Republic Day, January 2012 

4. Swati Piramal 

Swati Piramal is one of India’s leading scientists and industrialists, and is involved 

in healthcare, focusing on public health and innovation. Her contributions in 

innovations in new medicines and public health services have touched thousands of 

lives. She is the Vice Chairperson of Piramal Enterprises Ltd (formerly known as 

Piramal Healthcare), a leading drug discovery company which aims to bring 

affordable medicines to reduce the burden of disease globally.Born on 28 March 

1956, Piramal earned her medical degree, an M.B.B.S from Mumbai University in 

1980. She is an alumnus of the Harvard School of Public Health where she 

received her Master’s degree in 1992. 

Awards and Honours 

2004–05 – BMA Management Woman Achiever of the Year Award 

2007 – Rajiv Gandhi Award for Outstanding Woman Achiever by the Rajiv 

Gandhi Foundation. 

2012 – One of India’s high civilian honours, the Padma Shri award, by the 

President of India, Ms. Pratibha Patil 

2014 – Received the Kelvinator Stree Shakti Award 

5. Lalita D. Gupte 

Lalita Gupte, Joint Managing Director of ICICI Bank (India’s second 

largest commercial bank), until 31 October 2006, is an important figure in 

India’s banking and financial services sector. An INSEAD alumnus, Gupte was 

listed by the Fortune “as one of the fifty most powerful women in international 

business.” She is currently the Chairperson on the Board of ICICI Venture and a 

board member of Nokia Corporation.On 22 June 2010 she was appointed as 

member of Alstom’s Board of directors. 

Her contributions have been widely recognized, and the awards conferred on her 

include the following: 



 

 

• The twenty First Century for Banking Finance and Banking award (1997) by 

Ladies Wing of the Indian Merchants’ Chamber 

• The Women Achievers Award (2001) from the Women graduates’ 

Association. 

• Women of the Year Award (2002) by the International Women’s’ 

Association. 

6. Ekta Kapoor 

Ekta Kapoor is an Indian TV and film producer. She is the Joint Managing 

Director and Creative Director of Balaji Telefilms, her production company. 

Awards and Honours 

• 2012 Asia’s Social Empowerment Award-Freedom Through Education 

7. Shehnaz Husain 

Shahnaz Husain is the CEO of Shahnaz Herbals Inc. She is a 

prominent Indian female entrepreneur, who is best known for her herbal cosmetics, 

particularly care products. In 2006 she was awarded the, Padam Shreea civilian 

award by the Government of India in 2006,and in 1996 Success Magazine’s 

“World’s Greatest Woman Entrepreneur” award. 

8. Ritu Kumar 

Ritu Kumar is an Indian fashion designer. Kumar began her fashion business 

in Kolkata, using two small tables and hand-block printing techniques. Beginning 

with bridal wear and evening clothes in the 1960s and 70s, she eventually moved 

into the international market in the subsequent two decades. As well as shops in 

India, Kumar’s company has also opened branches in Paris, London and New 

York. The London branch closed after three years, in 1999. Her company’s annual 

turnover at the time was the highest of any Indian fashion outlet, estimated at 

around ₹10 billion. In 2002 she launched the “Label” line in partnership with her 

son Amrish. In 2013 she was given the Padma Shri award by the Government of 

India. In addition, she was recently featured in the Creating Emerging Markets 

project at the Harvard Business School, which includes interviews with long-time 

leaders of firms and NGOs in Latin America, South Asia, Turkey and Africa. 

to promote women entrepreneurship, multifaceted efforts have been made in India, 

which are enumerated below: 

1. Direct and Indirect Financial Support 

To overcome financial bottlenecks in the way of running enterprises, the National 

Banks, State Finance Corporation, State Industrial Development Corporation and 



 

 

District Industries Centers provide loans, subsidies and grants to women 

entrepreneurs. In addition, Equity Fund Schemes provide interest free loans to new 

units and repayment is allowed for 10-12 years. Further, Differential Interest rate 

Scheme, Mahila  Ayog  Nidhi Scheme by Industrial Development Bank of 

India(IDBI) has been introduced for setting up of new industrial projects by 

women entrepreneurs. Besides, the direct financial support, Indirect financial 

assistance is also available from Small Industries Development Bank of 

India(SIDBI),National Small Industries Corporation(NSIC),Industrial Finance 

Corporation of India(IFCI), State Small Industrial Development 

Corporations(SSIDCs),National Bank for Agricultural and Rural 

Development(NABARD), etc. which provide refinance small scale industries and 

rendering assistance to women entrepreneurs. 

2. Yojna, Schemes and Program 

During the successive Five Year Plans, different schemes, yojna and programmes 

have been launched to safeguard the interest and functioning of women 

entrepreneurs. Under Nehru Rojgar Yojna, 75 per cent of the funds are provided by 

the banks and 25 percent by the Women’s Finance Commission (WFC) out of 

which 20 percent is provided as a subsidy to women. Similarly, The Prime 

Minister’s Integrated Urban Poverty Eradication Programme, WFC provides 

financial assistance to the women entrepreneurs for setting up units with less than 

10 lakhs capital. 

3. Technological Trainings and Awards 

For stemming and improving entrepreneurship programmes, training and awards 

have been started. Entrepreneurship Development Institute of India, Ahmedabad 

conducts result oriented entrepreneurship development programmes for industrially 

backward and rural areas especially for women entrepreneurs. Again ‘Stree 

Shakti’Package for women entrepreneurs started by State Bank of 

India(SBI),which provide concessions and special training facilities. Award for 

women entrepreneurship is given by Indian Institute of Marketing Management, 

and Women’s University of Mumbai. 

4. Federations and Associations 

There are Federations and associations for women, which are making continuous 

and valuable efforts in the field of entrepreneurship. Large number of women 

entrepreneur are operating at national and international levels to provide meeting 

grounds of women entrepreneurs. At national level, some are as follows: 



 

 

1. National Alliance of you of Entrepreneurs (NAYE) 

2. Indian Council of Women Entrepreneurs (ICWE) 

3. Self employed Women’s Association (SEWA) 

4. Association of Women Entrepreneurs of Karnataka (AWEK) 

At International level, there are two associations: 

1. Associated Country Women of the World (ACWW) with 30 million women 

entrepreneurs as its members 

2. World Association of Women Entrepreneur (WAWE), which is willing to 

collaborate with Indian firms for joint venture. 

As a result of above mentioned efforts made by the Governments and several other 

changes and developments like education, technical upliftment, urbanization, 

economic independence, legislations for empowerment and so on, the women 

entrepreneurs have gained momentum. 

 


